NAWAL ZABOURI

CONTACT

AddressFlat 1 - 211A Fulham Palace
Road London England W6 80X

Phone+447377073829,
Emailnawal.zabouri@gmail.com

LinkedIn
https://www.linkedin.com/in/nawal-zab

ouri-87027196

MANAGEMENT SKILLS

Team leadership and mentorship
Technical support and training,
experimental rig optimization and
conception

Regulatory compliance knowledge
Risk and safety management
Laboratory operations oversight
Resource allocation and
procurement

Budget management strategies
Stakeholder and cross-functional
communication

Strategic planning and governance
Workflow optimization

TECHNICAL SKILLS

Advanced microscopy techniques.
Advanced surgical skills.

In vivo model application.

Mouse colony management.
Mouse behavioral testing
Advanced histological analysis,
Cell and organoid culture
knowledge.

PUBLICATIONS

19 pair-reviewed publications.
6 publications as 1st author.

LANGUAGES

English

French

Arabic

PROFESSIONAL SUMMARY

Scientific professional with extensive experience in technical support,
laboratory management, and regulatory compliance within life sciences
research. Proven ability to lead multidisciplinary teams while ensuring
adherence to safety and ethical standards. Expertise in aligning scientific
knowledge with operational needs to enhance project efficiency and
stakeholder collaboration.

WORK HISTORY

Laboratory Manager, 01/2022 to current
Imperial College London - London, UK

Lead daily operations of two advanced in vivo laboratories (up to 15 active
researchers at times)

Managed several successful multidisciplinary projects, leading up to 3
researchers and establishing external collaborations.

Provided technical and regulatory support to two research groups.
Managed laboratory safety, security, and compliance with institutional and
regulatory standards, including development/review SOPs and COPs
driving comprehensive risk assessments and ensuring procedural
compliance to high-risk instruments upholding SHE.

Trained 14 researchers in complex surgical, imaging, and histological
techniques.

Managed mouse colony, optimizing breeding, forecast demand and
contingency planning

Streamlined experimental planning to ensure smooth lab operations and
efficient data collection.

Liaise with internal (animal facility techs, veterinary team, departmental
technical team) and external (academic collaborators) stakeholders to
ensure timely project milestone delivery.

Lead on equipment set up and preventative equipment maintenance.

Laboratory Manager, 01/2019 to 10/2021
Imperial College London - London, UK

Managed operations of two advanced in vivo laboratories researching
aging and neurodegeneration

Streamlined experimental planning to ensure smooth lab operations and
efficient data collection.

Established surgical and imaging protocols while ensuring adherence to
regulatory standards.

Provided hands-on technical support and mentoring to 7+ researchers.
Facilitated multi-team collaborations and ensured safe, efficient
laboratory operations.

Research Associate, 10/2017 to 12/2018
University College London - London, UK

Delivered technical expertise in behavioral rig setup and surgical models.
Supported collaboration with UK-DRI on multisensory processing research.
Coordinated with external parties for procurement of necessary lab
supplies.

Introduced new technologies into the lab, improving operational
effectiveness.
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Postdoctoral Fellow, 02/2013 to 10/2017

Netherlands Institute for Neuroscience - Amsterdam, Netherlands

e Led technical development of advanced imaging and tissue clearing
protocols.

e  Provided training and technical support to MSc, PhD, and postdoctoral
researchers.

e  Managed technical workflows across 4 projects in developmental
neuroscience.

Postdoctoral Researcher, 02/2011 to 02/2013

Max Planck Institute for Brain Research - Frankfurt, Germany

e Developed multiplexed immunohistochemistry protocols for electron
microscopy tissue.

e  Supported regulatory compliance and supervised diploma students.

EDUCATION

PhD: Neurosciences, 09/2006 - 05/2011
Université de Montréal - Montréal, Canada

MSc: Visual Sciences, 01/2002 - 09/2006
Université de Montréal - Montréal, Canada

BSc: Biochemistry, 09/1998 - 06/2002
McGill University - Montréal, Canada

ACCOMPLISHMENTS
e  Supervised and trained more than 40 researchers across multiple
institutions

e 19 peer-reviewed publications and 10 invited international talks
e Recipient of multiple scholarships and fellowships (CIHR, FRSQ, EA Baker
Foundation)

CERTIFICATIONS AND LICENSES

e  Team Leader and Supervisor Level 3 (2024)

COURSES

e  (Clarity workshop at the Deisseroth Lab (Stanford university - 2015).
e  Practical training course in confocal microscopy and stereology (2009).
e  Advanced microscopy course (2009)
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References available upon request.



